Chuong 6
THONG KE GIA THANH SAN PHAM TRONG DOANH NGHIEP

Bat ky mot doanh nghiép nao, dé tién hanh hoat dong san xuat kinh doanh déu
phai co du 3 yéu té co ban d6 1a: stic lao dong, tu lidu lao dong va ddi tugng lao dong.
Trong qua trinh san xut kinh doanh phai tiéu hao 3 yéu t6 trén dé 1am ra san pham vat
chat va dich vu, déng thoi tao ra chi phi twong tmg d6 1a chi phi vé lao dong sdng, chi
phi v& tu liéu lao dong va chi phi vé dbi twong lao dong. Cac loai chi phi nay phat sinh
thuong xuyén va luon ludn thay d6i. Do vay dé quan 1y chi phi mét cach c6 hiéu qua
théng ké can nim viing y nghia, nhiém vy, tac dung cua timg loai chi phi, phan loai va
sir dung chi phi tiét kiém goép phan ha thap gi4 thanh san pham, tang loi nhuan day 1a
mot trong nhing diéu kién quan trong dé tang kha niang canh tranh ctia doanh nghiép.

6.1. Y NGHIA, NHIEM VU THONG KF GIA THANH SAN PHAM
6.1.1. Y nghia

Thong ké gia thanh san phrflm nhém‘ muyc dich tim ra quy luat bién dong gia
thanh don vi va toan b sép pham, ‘gép phan cung ,cép 80 liéu cho cong tac qu,én tri
doanh nghiép dé ra cac quyét dinh vé chi phi san xuat, va phan bo chi phi san xuat cho

ting loai san pham. Mat khac, gia thanh san pham con 14 co s¢ dé xac dinh gia ban san
pham cho ting thoi diém, timg khu vuc.

6.1.2. Nhiém vu

Chi phi san xuét va gia thanh san pham 13 céac chi tiéu quan trong trong hé
thong céc chi tiéu kinh té, phuc vu cong tac quan ly doanh nghiép va c6 méi quan h¢
mat thiét voi doanh thu, 13i (18) cta hoat dong san xuat kinh doanh, do vay thong ké
giad thanh can thuc hién tét cac nhiém vu sau:

- Thu thap so li€u co6 lién quan dén viéc phan bd cac khoan chi phi san xuat vao
gia thanh tuing loai san pham.

- Nghién ctru phan tich mac d anh huong tung khoan muyc chi phi dén gia
thanh san pham, cung cap cac thong tin, cac so li¢u thu thap duoc cho cong tac quan
tri doanh nghiép, dé dé ra cac quyét dinh vé hoat dong san xuét kinh doanh.

- Nghién ctru xu thé blqn dong gia thanh don vi san pham, va toan bo san pham
ma doanh nghiép dang san xuat kinh doanh.

- Nghién ctru mdi quan hé giira gia thanh va gid ban cia ting loai san pham.
6.2. KHAI NIEM CHI PHi SAN XUAT VA GIA THANH SAN PHAM
6.2.1. Chi phi sin xuit va phan loai chi phi
6.2.1.1. Khdi niém chi phi sin xudt

Chi phi san xuat kinh doanh ctia doanh nghiép 1a biéu hiéu bang tién cia tat ca
chi phi san xuét, chi phi luu thong (chi phi tiéu thy san phdm) va cac khoan chi phi
khac ma doanh nghi¢p phai bo ra dé thuc hién moi hoat dong san xuat kinh doanh,
trong mot thoi ky nhat dinh (thuong 1a mot nam)

6.2.1.2. Phén logi chi phi sin xudt kinh doanh
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a. Can cir theo ngi dung kinh {é'.' Theo cach phan loai niy toan b chi phi san xuat kinh
doanh cua doanh nghi¢p c6 thé chia lam 5 y¢u to:

- Chi phi NVL mua ngoai: 1a toan b gia tri cua cac loai NVL mua tir bén ngoai,
dung vao hoat dong san xuat kinh doanh trong ky cta doanh nghiép nhu nguyén liéu,
vat liéu, nhién li€u, . . .

- Chi phi tién lvong va cac khoan trich theo lwong.
- Chi phi vé khiu hao tai san c¢6 dinh.

- Chi phi dich vu mua ngoai: 14 toan bd so tién phai tra cho cac dich vu, da sir
dung vao hoat dong san xuat kinh doanh trong ky, do cac don vi khac & bén ngoai
cung cap (nhu chi phi trd tién di¢n, nudc, dién thoai, thué ngoai stra chira may moc
thiétbi. .. )

- Chi phi bang tién khac.

b. Can cik theo cong dung kinh té va dia diém phdt sinh chi phi: Chi phi san xuat kinh
doanh duoc chia thanh cac khoan muc sau:

- Chi phi NVL tryc tiép.
- Chi phi nhan cong truc tiép
- Chi phi san xuét chung.

‘ - Chi phi ban hang: 1a chi phi phat sinh trong qua trinh ti€u thy hang hoa nhu
tién luong, cac khoan phu cép tra cho nhén vién ban hang, chi phi thué cira hang, chi
phi bdo hanh, quang cao, khuyén mai .v .v .

- Chi phi quan 1y doanh nghiép: 14 cac chi phi cho bd may quan 1y va diéu hanh
cua doanh nghi€p, cac chi phi co lién quan dén hoat dong chung cua doanh nghiép,
nhu chi phi vé cong cu dung cy, chi phi khau hao tai san c6 dinh phuc vu cho bo may
quan 1y, diéu hanh doanh nghiép, chi phi tiép khach, hoi hop, luong va phu cap cia doi
ngtl quan ly doanh nghiép.

Tac dung: Cach phan loai nay giip cho doanh nghié¢p tinh dugc gia thanh cac
loai san pham, dong thoi xac dinh anh hudng cia su bién dong timg khoan muc ddi
v6i toan bo gia thanh san pham, nham khai thac kha ning tiém tang trong nodi bd doanh
nghiép dé ha thap gia thanh.

c. Can cir theo moi quan hé véi khoi liwong san pham san xudt : Theo cach phan loai
nay, chi phi san xuat kinh doanh dugc phan thanh chi phi kha bién va chi phi bat bién

- Chi phi kha bién: 1a nhimg chi phi bién dong truc tiép theo su thay doi (ting
hodc giam) cua san luong san pham hang hod hodc doanh thu ti€u thu nhu chi phi
nguyén liéu, vat liéu, chi phi tién luong ctia cong nhan tryc tiép, tién hoa hong ban
hang.v.v.

- Chi phi bét bién (chi phi ¢0 dinh hay dinh phi): 1a nhiing chi phi khong thay
d6i hodc thay ddi it khi khoi lugng san pham san xuét (hay tiéu thu) ting hoic giam
nhu chi phi khau hao tai san ¢ dinh theo phuong phap duong thiang; chi phi bao hiém;
chi phi tra lwong cho cic nha quéan 1y, cac chuyén gia; cac khoan thué; khoan chi phi
thué tai chinh hodc thué bat dong san; chi phi bao hiém riii ro, chi phi dién thap sang
doanh nghiép.
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Tdc dung: Viéc phan loai chi phi san xuat kinh doanh theo phuong phéap nay,
cho ta thdy méi quan hé giira chi phi va san luong san xuat san pham, gitp cho cac nha
quan 1y tim ra cac bién phap quan 1y thich hop voi ting loai chi phi dé ha thip gia
thanh san pham, gitp doanh nghiép xac dinh dugc san lwong san xuat, hoac doanh thu
dé nang cao hiéu qua san xuét kinh doanh ctia doanh nghiép.

6.2.2. Gia thanh san pham va céc loai gia thanh sin pham
6.2.2.1. Khdi niém va y nghia ciia gid thanh sin pham

a. Khai niém: Gia thanh san pham 1a biéu hién bang tién toan bd chi phi ciia doanh
nghi¢p dé hoan thanh vi€c san xuat va tiéu thu mot khoi luong san pham nhat dinh.

b. Y nghia ciia gia thanh san pham: Trong qua trinh san xuét kinh doanh tiét kiém chi
phi dé tang loi nhudn, ting kha nang canh tranh, nang cao hi¢u qua hoat dong san xuat
kinh doanh, doanh nghiép can phai hi€u sau sac y nghia cta gia thanh san pham

- Gi4 thanh 13 thudc do murc chi phi san xudt va tiéu thu san pham cia doanh
nghiép, la can ctr dé doanh nghiép xéac dinh hiéu qua san xudt kinh doanh va dé ra cac
quyét dinh kinh doanh phu hop. bé quyet dinh san xuat mot loai san pham nao do
doanh nghiép can phai nim duoc nhu cau thi truong, gia ca thi truong va diéu tat yéu
phai biét dugc chi phi san xuét va chi phi tiéu thu san phdm ma doanh nghiép phai bo
ra. Trén co s6' do xac dinh hiu qua kinh doanh cua cac loai san pham. Qua d6, doanh
nghiép lua chon loai san pham dé san xuit va quyét dinh khoi luong san pham san
xudt nham dat loi nhuan tdi da.

- Gia thanh 1a mot cong cu quan trong dé kiém soat tinh hinh hoat dong san
xuat kinh doanh, xem xét hiéu qua cta cic bién phap to chire k§ thuat. Y nghia nay
duoc thyuc hién thong qua viéc phén tich su bién dong co cdu gia thanh giita cac ky.

- Gia thanh 12 mét can ctr quan trong dé doanh nghiép xay dung chinh sach gia
ca cua doanh nghiép doi vai ting loai san pham.
6.2.2.2.Phén logi gid thanh sin phim
a. Can cit vao tai lidu tinh todn: gia thanh san pham duogc chia 1am 3 loai gia thanh ké
hoach, gid thanh thuc té, gid thanh dinh murec.

- Gid thanh ké hoach: La loai gia thanh duoc xay dung trudc khi bat dau san
xuat san pham dya trén cac dinh muc kinh té k¥ thuat, va dua trén s6 liéu phan tich
tinh hinh thuc hién ké hoach gia thanh cua ky trudec.

- Gid thanh thuc té: La loai gia thanh dugc xay dung sau khi két thiic mot chu
ky san xuat, hoac mdt thoi ky san xuat, dugc xac dinh trén co sd chi phi thuc t€ da chi
ra d€ san xuat va tiéu thu san pham.

- Gia thanh dinh murc: La loai gid thanh dugc tinh toan dua trén co s¢ dinh muc
kinh t¢ k¥ thuat.

Tdc dung: Cach phan loai ndy tao co s¢ dé phén tich, so sanh giita gia thanh
thuc t€ va gia thanh ké hoach, qua d6 rut ra nhitng két luan, nhitng bién phap can thiét
dé quan ly cho phu hop.

b. Can cir theo cdc giai doan cua qud trinh san xudt kinh doanh va pham vi chi phi
phat sinh: gia thanh san pham dugc phan lam 2 loai
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- Gid thanh san xudt: Bao gdm nhitng chi phi phat sinh cho viéc san xuét san
pham & phan xudng nhu:

+ Chi phi nguyén vat liéu tryc tiép 1a cac khoan chi phi vé nguyén liéu, vat liéu,
nhién li¢u stir dung truc ti€p tao ra san pham dich vu.

+ Chi phi nhan cong truc tiép: bao gém cac khoan chi vé tién luong, tién cong,
cac khoan trich ndp ctia cong nhan tryc ti€p tao ra san pham dich vu ma doanh nghiép
phai ndp theo quy dinh.

+ Chi phi san xuat chung: chi phi st dung chung cho hoat dong san xuat kinh
doanh ctia doanh nghiép vi du nhu: Chi phi khau hao tai san ¢ dinh, chi phi nguyén
vat liéu, cong cu lao dong nho, chi phi dich vu mua ngoai .v .v .

- Gid thanh toan bé: bao gom toan bo chi phi phat sinh cho qua trinh san xuat
va ti€u thu san pham, cu thé nhu sau:

+ Gi4 thanh san xut cta toan bd san pham tiéu thu.

+ Chi phi ban hang: chi phi lién quan dén viéc tiéu thy san pham, dich vu nhu
chi phi tién luvong, va cac khoan phu cap cua nhan vién ban hang, nhan vién dong goi,
boc vac, van chuyén, chi phi nguyén vat liéu, dung cu phuc vu cho viéc ban hang.

+ Chi phi quan 1y doanh nghiép: chi phi sir dung cho bo may quan Iy va diéu
hanh doanh nghiép.

6.3. PHAN TiCH TINH HiNH BIEN PONG VA TRINH PQ HOAN THANH KE
HOACH GIA THANH

6.3.1. Phan tich tinh hinh bién dong gia thanh sian pham theo thoi gian

Dé nghién ctru bién dong cta gia thanh don Vi san pham va toan bd san pham
cua doanh nghiép, thong ké dung phuong phap chi s6. Tuy theo muc dich nghién ctru
ta c6 thé st dung chi s6 lién hoan hodc dinh gbc

6.3.1.1. Nghién ciru sw bién dong ciia gid thanh don vi sin pham

Van dung chi s6 trong nghién ctru théng ké, tinh 2 day chi sb:
a. Chi sé lién hoan: Diy chi sb nay dugc tinh bang cach 14y gia thanh don vi san pham
ky nghién ctru so voi ky trude lién ké

Cong thuc:

e e B N = R (6.1)

b. Chi sé dinh goc: Dy chi sé duoc tinh bang cach léy gia thanh don vi san pham cia
cac ky nghién ctru so voi gia thanh don vi san pham dugce chon lam gbc so sanh,
thuong 1a gia thanh don vi san phim ky thir nhat trong diy sé nghién ciru.

Cong thuc:

e N M W = B (6.2)

Trong do6:

+ Z,: gia thanh don vi san phdm nim gbc
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+7 (i=12..... n): gia thanh don vi san pham nam tha 1,3,3. . . . thir n.

Vi du 6.1: Co sO liéu sau ddy vé tinh hinh gia thanh san pham cta doanh nghiép A
bién dong qua cadc ndm nhu sau:

Béing 6 -1
Gia Nam 2007 Nam 2008 _ Nam 2009

Sin | dvsp | Githnh | S6 lugng | Gidthanh | | >° | Gid thanh | O
phadm | ndm 2006 | don vi sp SPSX | don visp YOS 1 don Vi sp Tong
Wsp) | @) | G | @sp) | DX | @) | OOX

(sp) (sp)
A | 150.000 | 140.000 | 1.000 | 130.000 | 1.500 | 125.000 | 2.200
B | 200.000 | 195.000 | 1.500 | 185.000 | 2.000 | 182.000 | 3.000
C i 400.000 | 500 | 390.000 | 600 | 375.000 | 1.000

Yéu cdu: Phan tich tinh hinh bién dong gia thanh don vi san pham theo thoi gian.
Theo s6 liéu bang 6 -1 ta co
& Chi 56 lién hoan
- San pham A:

4 Nam 07/06: 1, =+20-000
150.000

= 0,933 (hay 93,3%)

Gia thanh san phim A ndm 2007 so v&i nam 2006 giam 6,7%.

+ Nim 08/07: I =029 _ 9786 (hay 92,86%).
140.000
Gi4 thanh san phidm A ndm 2008 so v&i nam 2007 giam 7,14%.
~125.000

+ Nam 09/08: I = 130,000 0,962 (hay 96,2%).

000
Gi4 thanh san pham A ndm 2009 so v&i nam 2008 giam 3,8%.
Tuong tu tinh chi s6 gia thanh cta cac san pham B, C.
& Chi so dinh goc
- San pham A:

+ Nim 07/06: 1, =20-000
150.000

=0,933 (hay 93,3%)

Gi4 thanh san phim A ndm 2007 so v&i nam 2006 giam 6,7%.

4 Nam 08/06: 1, =20-900
150.000

= 0,8666 (hay 86,66%).

Gi4 thanh san pham A nam 2008 so v&i nam 2006 giam 13,34%.

125.000
150.000

Gi4 thanh san phim A ndm 2009 so v&i nam 2006 giam 16,7%.

+ Nam 09/06: I, = = 0,833 (hay 83,3%).

Twong tu tinh chi s6 gi4 thanh cua cac san pham B, C.
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6.3.1.2.Nghién ciru bién djng ciia gid thanh nhiéu logi san phim
a. Chi sé lién hoan

Cong thuc:

zzlql ZZZqZ ) Zznqn (63)
ZZ 4, Zzﬂz ’Zzn—lqn

b. Chi s6 dinh goc

Cong thuc:
zzlql 222q2 Zznqn (64)
ZZ QI ZZqu Zznqn
Trong do:
+q (i=1,2 ... ,n): khéi lwong san phdm san xuit nam thir 1,2,3, . . . ,thir n)

Két qua tinh toan cta 2 chi sb lién hoan va dinh gdc déu phan anh xu hudng,
muc dg bién dong gid thanh tong hgp nhi€u loai san pham ma doanh nghi¢p dang san
xuat kinh doanh trong ky nghién ctru.

6.3.2. Phan tich tinh hinh hoan thanh ké hoach gia thanh
6.3.2.1.Chi sé hoan thanh ké hoach gid thanh
a. Poi v&i mét loai san phcfm

Cong thuc:

VA
I;=— 6.5
= (6.5

Trong do6:
+ Z,: gia thanh don vi san pham thuc té
+ Zx: gi4 thanh don vi san pham ké hoach
Luong tiét kiém hay vuot chi:
- Pon vi san pham: Z, - Zx (6.6)
-Toan bo khdi lwong san pham: (Z, - Zx) q (6.7)
b. Péi véi nhiéu logi san pham
Cong thuc:

%ZZ‘;I (6.8)

Luong tiét kiém hay vuot chi cua toan bg san phém:

Zzl% - ZZqu = Z(Zl - ZK)ql (69)

Trong do:
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+ Z,: gia thanh don vi san phém thuc té.

+ Zx: gi4 thanh don vi san pham ké hoach.

+ q;: khdi lwong san pham cia timg loai san pham thyc té.

+ qk: khoi lugng san pham cua ting loai san pham ké hoach.

6.3.2.2. Phén tich tinh hinh bién dong ciia tong chi phi sin xudt do dnh hwéng ciia
2 nhdn to: gia thanh san pham va khoi lwgng sdan phdm sdn xuat.

Tir cong thirc 6 - 8, ta 1ap phwong trinh kinh té
Izq=1zx14 (6.10)
Can ctr vao phuong trinh kinh té (6.10), ta xdy dung hé théng chi sd:

- S6 twong dbi:

zzlql Zzlql ZZqu (6.11)
ZZKqK ZZqu ZZKqK

- Sé tuyét doi:
(Zzl% - ZZK‘]K) = (zzl% - ZZqu) + (ZZqu - ZZKqK) (6.12)

6.3.3. Phan tich mdi quan hé giira hoan thanh ké hoach gia thanh san pham véi
bién dong gia thanh

Ké hoach gia ,thémh san phém la mgt b phan cfla ké hogch san xuét cua doanh
nghiép. Xay dung ke hoach gia thanh, can cir vao nhiéu van dé€ khac nhau, vi du nhu
can clr vao viéc xay dung ké hoach ha gia thanh va viéc phan dau giam gia thanh nhu

thé nao. Do vay dé danh gia cac van dé néu trén, cn phai xem xét mdi quan hé giira
hoan thanh ké hoach gia thanh san pham véi bién dong gia thanh.

Viéc danh gid mdi quan hé trén thong qua 3 chi sb:
- Chi s6 nhiém vu ké hoach gia thanh.
- Chi s6 gi4 thanh thuc té.
- Chi s6 hoan thanh ké hoach gia thanh
6.3.3.1. Trwong hop doanh nghiép sin xudt I loai sin phiam

 Chi s nhiém vu ké hoach gi4 thanh: % (6.13)

- Chi sb gi4 thanh thuc té: é (6.14)

- Chi s6 hoan thanh ké hoach gi4 thanh: z% (6.15)
Trong do:

+Z,: gia thanh don vi san pham thuc té ky gbc

+Z,: gi4 thanh don vi san pham thyc té ky nghién ciru
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+ Zx: gia thanh don vi san pham ké hoach ky nghién ctru.
Bén canh viéc lap cac chi sb ta tinh chénh 1éch tuyét dbi:

- Mre tiét kiém (hodc vuot chi) ké hoach dé ra:

(Zx - Zo)qx (6.16)
- Mtrc tiet kiém (hodc vugt chi) thuc té:

(Z1 - Zo)q (6.17)
- Chénh léch tuyét doi gitra (6.17) va (6.16): thuc té so voi ké hoach

(Z1 - Zo)q1 - (Zx - Zo)qk (6.18)

C6 hai nguyén nhan anh huéng dén sy chénh léch:

+ Do gia thanh don vi san pham thay d6i:

(Z1 - Z)aq (6.19)
+ Do khdi lwong san pham san xuat ra
(Zk - Zo) x (q1 - qk) (6.20)

6.3.3.2. Truwong hop doanh nghigp sin xudét nhiéu loai sdn phiam
Phuong phéap phan tich va trinh tu tuong tu nhu doi vai mot loai san pham
+ Chénh 1éch twong dbi:

- Chi s6 nhiém vu ké hoach gia thanh:

%?ZK 6.21)

- Chi s gia thanh thuc té:

224 (6.22)

ZZO‘II

- Chi s6 hoan thanh ké hoach gia thanh:

Z
2.2 (6.23)
ZZqu
& Chénh léch tuyét dbi:

- Mitee tiét kiém (hodc vuot chi) ké hoach dé ra:

D Zdx ~ 2. 2ok = D (Zx — Z,)ax (6.24)
- Mrc tiét kiém (hoac vuot chi) thuc té:
.24~ 2. 2,4, =2 (Z,~Z,)q, (6.25)
- Chénh léch tuyét doi giita (6.25) va (6.24)
D (Zy - Zo)q1 - Z(Zk- Zo)d (6.26)

Nguyén nhan anh hudéng dén sy chénh léch:
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+ Do anh hudng boi vig¢e thuc hi¢n ké hoach gia thanh don vi san phém:
2(Z1 - Zx)a

+ Do anh hudng bai viéc hoan thanh ké hoach khéi luong san pham:
X(Zx - Zo) (91 - 9x) (6.28)

Vi du 6.2: C0 tai liéu vé tinh hinh san xuit va gia thanh san pham cua xi nghiép Minh
Phuong trong 2 ky bao cdo nhu sau:

(6.27)

Bang 6-2
San San lwong san xuét (sp) Gia thanh don vi san pham
pham (1.000 ddng/sp)
KH 2009 TT 2009 TT 2008 KH 2009 TT 2009
A 1.000 1.400 120 120 110
B 2.200 2.500 100 80 90
C 6.000 3.000 200 190 170

Yéu cdu: Phan tich trinh d6 hoan thanh ké hoach gia thanh két hop véi bién dong gia
thanh san pham cua toan xi nghi¢p.

Theo tai liéu bang 6 -2 ta tinh duogc:
- XZxqk = 120 x1.000 +80 x 2.200 + 190 x6.000 = 1.436.000 (1.000 dong)
- 2Z.qx = 120 x1.000 +100 x 2.200 + 200 x 6.000 = 1.540.000 (1.000 dong)
-37,q; = 110x1.400 + 90 x 2.500 + 170 x 3.000 = 889.000 (1.000 ddng)
37,1 = 120 x1.400 +100 x 2.500 + 200 x 3.000 = 1.018.000 (1.000 dong)
>7xq; = 120 x1.400 + 80 x 2.500 + 190 x 3.000 = 938.000 (1.000 dong)

Chénh léch twong dbi:

- Chi s6 nhiém vy ké hoach:

D Zyqx  1.436.000 _
> Z,q, 1.540.000

0,932 (hay: 93,2%)

- Chi s6 gia thanh thyc té:

D> Zg,  889.000
> Z,q, 1.018.000

= 0,873 (hay: 87,3%)

- Chi s6 hoan thanh ké hoach gia thanh:

D Zg,  889.000

- = 0,948 (hay: 94,8%)
> Zeq, 938.000

Chénh léch tuyét ddi:
- Mic tiét kiém chi phi ké hoach dé ra:
> (Z, - Z,)q, = 1.436.000 - 1.540.000 = - 104.000 (1.000 ddng)

- Mrc tiét kiém chi phi thuc té:
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> (Z,-Z,)q, =889.000-1.018.000 = -129.000 (1.000 dong)
- Chénh 1éch vé tiét kiém thyc té so v6i ké hoach:
X(Z: - Zo)a1 - 2(Zk- Zo)qk
(- 129.000) - (- 104.000) =-25.000 (1.000 dong)
Nguyén nhan c6 sy chénh I1éch trén 1a do:
+ Do xi nghiép phan dau giam gia thanh don vi san pham so v6i ké hoach:
Y(Z; - Zx)q; = 889.000 - 938.000 = - 49.000 (1.000 dong)

+ Do san lugng san xuat thyc t€ so voi ké hoach giam:

2(Zk - Z,) (qi- 9x)
=938.000 - 1.436.000 - 1.018.000 + 1.540.000
=24.000 (1.000 dong)

Nhan xét:

Qua két qua tinh toan trén ta thay xi nghiép dé ra ké hoach mirc ha gia thanh 1a
104.000.000 dong, thuc té xi nghiép da hoan thanh vugt mirc ké hoach ha gia thanh, cu
thé gia thanh thuc t& 2009 so voi ké hoach 2009 tiét kiém hon duoc 25.000.000 dong,
do anh huéng ciia cac nguyén nhan, vuot mirc ké hoach giam gia thanh lam ting murc
ha 49.000.000 dong, va giam san lugng san xuat 1am giam murc ha 1a 24.000.000 dong.

6.4. THONG KE SU" BIEN PQONG CUA TUNG KHOAN MUC GIA THANH
DEN SU BIEN DPONG GIA THANH

Pé di sau nghién ctru tim ra nguyén nhan anh huéng dén tinh hinh gia thanh ciia
doanh nghiép, ngoai viéc nghién ciru bién dong va trinh d6 hoan thanh ké hoach gia
thanh san pham théng ké con nghién ctru anh hudng ciia cic nhan té tac dong dén su
tang, giam muc chi phi ciia méi khoan muyc gia thanh. Tuy theo ting loai hinh san xuét
kinh doanh, chi phi san xuat c6 thé chia thanh cdc khoan muc chi phi khac nhau.
Thong thuong trong chi phi san xuat, 3 khoan myc chiém ty trong lon trong gia thanh
san pham c6 anh huong nhiéu dén tinh hinh gia thanh san pham, d6 1 khoan muc chi
phi NVL tryc tiép, khoan muc chi phi nhan cong truc tiép va khoan muc chi phi san
xudt chung.

6.4.1. Phan tich khoan muc chi phi NVL true tiép

Chi phi NVL tryc tiép bao gém cac khoan chi phi v& NVL chinh, ban thanh
pham mua ngoai, vat liéu phuy, nhién liéu.v .v . D& don gian trong tinh toan phan tich,
thong ké thuong phan tich khoan muc chi phi NVL chinh, sir dung truc tiép cho viéc
san xudt ché tao san pham hoic truc tiép thuc hién cac lao vu, dich vu.

Ngay nay, khi tién bo cua khoa hoc ky thuat phat trién nhanh chdéng, nang sudt
lao dong ngay cang tang. Do do phai thay d6i co cau chi phi trong gia thanh san pham,
do la ty trong hao phi lao dong song giam thap, con ty trong hao phi lao dong vat hoa
ngady cang tang. Boi vay, phai thong ké phan tich tim ra nhimg nhan t6 anh huong dén
khoan muc chi phi NVL. Qua d6 dé ra cac bién phap giam bét chi phi NVL trong gia
thanh san pham, tiét kiém chi phi NVL, ting loi nhudn va nang cao hiéu qua hoat dong
san xuét kinh doanh.
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Chi phi NVL tryc tiép phu thugc vao cac nhan t6: don gia timg loai NVL, va
muc tiéu hao NVL cho 1 don vi san pham.

6.4.1.1. Phén tich chi phi NVL trong gid thanh don vi sdn phdam

- Chénh léch tuyét d6i:

Ysimy-Zsgmg = X(s - sg)m; + X(m;- mg)sg (6.29)

Trong do:

+ m;: mtrc hao phi NVL cho mot don vi san phém thuc té.

+ my: muc hao phi NVL cho mot don vi séan phém ké hoach

+ s;: gia thanh don vi NVL thuc té.

+ sg: gid thanh don vi NVL ké hoach.

Cong thire (6.29) Phan anh murc tiét kiém hodc vugt chi vé NVL cho san xuat mot don
vi san pham va cic nguyén nhan gy ra mirc tiét kiém hay vuot chi do.

- Chénh 1éch tuong dbi:
Zslml - ZSKmK _ Zslml - ZSKml + stml - ZSKmK (6.30)
Zy Zy Zy

Trong d6: +Zy - gia thanh don vi san ph:flm ké hoach.
Cong thirc (6.30) cho thdy, trong bién dong don vi gia thanh san pham thi khoan muc
chi phi NVL do anh hudng cua cac nguyén nhan dén muac do nao.
6.4.1.2. Phén tich khodn muc chi phi NVL trong gid thanh nhiéu loai sin phim

Khi phan tich d6i v6i nhiéu loai san pham thi khoan muc chi phi NVL bang
tong cua tich s6 gitra chi phi NVL cho don vi tung loai san pham va&i khoi luong san
pham san xuat. Muc dich phan tich ¢ day la nghién ctru sy bién dong cta khoan muc
chi phi NVL tryc ti€p, anh huong dén gia thanh san pham nén khéng chiu anh huong
tinh hinh bién dong cua khoi lugng san pham san xuat. Do d6 khoi lugng san pham
san xuat dugc st dung nhu 1a quyén s6 va dugc gilt co dinh ¢ ky bao céo.

- Chénh léch tuyét doi

(ZSlmlql— ZSKqul) = (ZSlmlql— ZSKmlql) +(ZsKm1q1- ZSKqul) (631)

- Chénh 1éch tuong dbi:

Zslmlql _ZSKmK% _ Zslml% _stmﬂl ZSKmlql ZSKqul (6.32)
ZZqu ZZqu ZZqu

Trong d6: + q;- khdi luong san phim san xuét ky bao céo

Vi du 6.3: C6 s6 liéu vé tinh hinh st dung NVL cua doanh nghiép Pha Thuan nhu
trong 2 ky bao cdo nhu sau:
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Bang 6- 3

San | Gid thanh don Hao phi NVL cho | Don gia tung loai
, . 2 NVL ., 2
San lugng | visan pham it 1 don vi san pham NVL
pham | thuc té ké hoach dun (kg/sp) (1.000 dong/kg)
(sp) | (1.000d/sp) < TT KH TT
X 300 270 180 170
A 750 78.000 Y 225 180 250 235
X 225 200 180 170
B 600 52500 Y 180 180 250 235

Yéu cau: Phan tich @nh hudng cuia khoan muc chi phi NVL tryc tiép dén su bién dong
cua gia thanh san pham.
Bai gidi:
Theo s6 liéu bang 6-3, ta tinh dugc:
-Zsymyq; = 111.930 (tr.d)
- Zsgm;q; = 118.800 (tr.d)
- Zsgmgq;= 133.987,5 (tr.d))
- 2Zxqi= 90.000 ( tr.d)
- Chénh 1éch tuyét d6i:
(111.930-133.987,5)=(111.930 - 118.800) + (118.800 - 133.987.5)
(- 22.057,5) (-6.870) + (- 15.187,5)
- Chénh léch tuong dbi:
—22.057,5 _ - 6.870 L= 15.187,5
90.000 90.000 90.000
(-0,245)= (-0,076 )+ (-0,169)
(-24,5%) (-7,6%) (-16,9%)

Nhan xét: Qua’ké't qua tinh toan trén cho ta thay khoan muc chi phi NVL tryc tiép
thuce t€ so vo1 ké hoach da tiét kiém 22.057,5 triéu dong lam gid thanh gidam 24,5% do
tac dong cua cac nguyén nhan sau:

- Do gia thanh NVL thyc té so vdi ké hoach giam lam cho chi phi NVL giam
6.870 triéu dong gop phan lam cho gia thanh giam 7,6%.

- Do muc hao phi NVL cho 1 don vi san pham thyc té so v6i ké hoach giam
15.187,5 triéu dong, 1am cho gia thanh gidam 16,9%.

6.4.2. Phan tich khoin muc chi phi nhin céng truc tiép

Déi v6i khoan muyc chi phi nhan cong truc tiép c¢6 nhiéu nhan t anh hudng nhu
su thay d6i mirc nang suét lao dong, tinh hinh sir dung thoi gian lao dong, trinh do lanh
nghé clia cong nhan, trinh do st dung may méc thiét bi san xuat va cac khoan phu cap
tién luong.v .v . dugc tap hop & 2 nhan td co ban, d6 13 don gia lwong cho 1 don vi
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thot gian lao dong (gio, ngay cong) va lugng thoi gian hao phi dé san xuat ra mot don
vi san pham. Dé danh gia anh huong cua tung nhan t6 trén dén tinh hinh chi phi [y
khoan muyc nhan cong truc tiép, thong ké sir dung phuong trinh kinh té biéu hién mdi
lién hé gita murc chi phi tién lwong trong 1 don vi thoi gian lao dong (x), voi luong lao
dong hao phi (t)

6.4.2.1.Phan tich khodan muc chi phi nhéan cong truc tiép trong gid thanh don vi sin
pham

Phuong trinh kinh té:  f=x.t (6.33)
Trong do:

+ f: tién luong cong nhan tryc tiép san xut trong gia thanh cua don vi sp.

+ x: don gié luong cho 1 don vi thoi gian lao dong gio (ngay) cong.

+ t: lwong thoi gian lao dong hao phi dé san xuit mot don vi san pham
Ttr phuong trinh kinh té trén ta tinh cac lugng chénh 1éch sau:

- Chénh 1éch tuyét dbi:

(Zxty - Zxktg) = (X1t - Zxgty) H(Exgty - Zxgtk) (6.34)
- Chénh 1éch tuong dbi:

letl —ZthK _ letl —Zfol n zthl _ZthK (6.35)
Z, Zy Zy

6.4.2.2. Phdn tich khodn muc chi phi nhéin cong truc tiép trong gid thanh nhiéu logi
sdan pham

Tuong tu nhu phan tich khoan muc chi phi NVL tryc tiép, muc dich phan tich ¢
day la nghién ciru su bién dong cua khoan muc chi phi nhén cong tryc ti€p anh huong
deén gid thanh san pham nén khong chiu anh hudng su bién dong ctua khoi lugng san
pham san xuat, khi tinh toan ta c6 dinh nhan t6 san lugng ¢ ky bao cao.

- Chénh 1éch tuyét d6i:

(ZXlthl - ZXKthl) = (ZXIthl - ZXKthl) +(2XKt1q1 - ZXKthl) (636)

- Chénh 1éch tuong dbi:

lethl —zxktx% le 19~ ZXK 14 ZxK 1%~ ZXK x4 (6.37)
ZZK% ZZqu ZZK(]I

6.4.3. Phan tich khoin muc chi phi san xuét chung

Chi phi san xuat chung 1a nhirng khoan chi phi can thiét khac, phuc vu cho qua
trinh san xuat san pham phat sinh & cic phan xudng, bd phan san xuat. Day 14 nhiing
loai chi phi khong thé tinh truc tiép ma phai phan bd vao cac ddi twong chiu phi. Chi
phi san xuat chung bao gom: Chi phi lwvong nhan vién phan xuéng, chi phi NVL, chi
phi dqu cu san xuét, chi phi khau hao TSCP, chi phi dich vu mua ngoai, chi phi khac
bang tién.

Pic diém cac loai chi phi nay la khéi luong chi phi thuong khong thay doi
(hogc it thay d61). Vi vy chi phi san xuat chung trong gia thanh san pham chiu anh
huong boi s6 lugng khoan chi phi va khoéi lugng san pham san xuat.
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6.4.3.1.Phén tich chi phi sin xudt chung trong gid thanh don vi sin phim

Do chi phi san xuit chung bao gom nhiéu loai chi phi khac nhau nén trudc hét
ta tinh chi phi san xuat chung binh quan cho mot don vi san pham

Cong thuc:

C= (6.38)

C
q
Trong do:
+ C: chi phi san xuét chung binh quén trong gia thanh don vi san pham
+C : khoan chi phi san xuét chung phan b6 cho mot loai san pham
+q: khdi luong san pham san xuét timg loai
- Chénh 1éch tuyét d6i:

C,—Cx =(Ci—Cx1)+Cxi1 —Ck) (6.39)
- Chénh léch twong dbi:
G =Cx _(C1=Cx1) , (Cxi=Cx) (6.40)
ZK ZK ZK .

Trong do:
+ C,: chi phi san xuit chung binh quan ky béo co
+ Cx: chi phi san xuit chung binh quan ky ké hoach

s Em’: chi phi san xuat chung binh quan ky ké hoach tinh theo san luong san
pham san xuat ky bao cdo.
Ca=Sx (6.41)
4,
6.4.3.2.Phén tich chi phi sdn xudt chung trong gid thanh nhiéu loai sin phim

- Chénh léch tuyét d6i:
>Ca - Cxae=Q.Ca—2.C.a)+(Q.Cxq,-Y.C.qp)  (6.42)
- Chénh 1éch tuong dbi:
>Ca-2Cotx _ (2.Ca— D Crq) N (X Craq,-Y.C 4x) (6.43)
> Zxdy > Zxdy > Zxdy
6.5. PHAN TiCH HIEU SUAT CHI PHi SAN XUAT

Hi¢u suat chi phi san xuat nham xac dinh mtrc hi€éu qua cua chi phi va xac dinh
cac nhan t6 anh hudéng dén hi¢u qua chi phi, dugc thuc hi¢n thong qua viéc tinh toan
va phan tich chi ti€u hi¢u suat chi phi da chi ra

Téng chi phi da chi ra cho san xudt va tiéu thy san phém hang hoa va dich vu
ctua doanh nghi¢p co6 thé dugc xem xét trén hai mat tong chi phi cho san xuat san pham
hang hoa dich vy, va tong chi phi cho ca qué trinh san xuat kinh doanh.
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6.5.1. Khai niém, cong thirc xac dinh va y nghia Kkinh té ciia chi tiéu hiéu suit chi
phi san xuat

6.5.1.1. Khdi ni¢m

Hiéu qua chi phi san xuat 1a chi tiéu phan anh quan hé so sanh giira tong gia tri
san pham hang hoda véi tong gia thanh cong xudng cua sdn pham hang hoa

6.5.1.2. Cong thurc
P
L] (6.44)
D2

Trong do:

+ Hy: hiéu suét chi phi san xuét.

+ P: gi4 ban don vi san pham hang hoa.

+ Z: gia thanh san xuét cua don vi san pham hang ho4.

+ q: khéi lugng san pham san xuat hoan thanh trong ky.

+ >'Pq: tong gia tri san pham hang hoa.

+Y.7q: tong gia thanh san xuat san pham hang hoa.
6.5.1.3.Y nghia

Chi tiéu ndy phan anh, cir mot don vi tién té chi cho san xuét san phim hang
hoa, thi tao ra dugc bao nhi€u don vi tién t€ gia tri san pham hang hoa. Do d6 néu Hy
co tri sO cang cao, thi hi€u qua chi phi san xuat cang cao va nguoc lai.
6.5.2. Phan tich bién dong ciia chi tiéu hi¢u qua sir dung chi phi do dnh hwéng ciia
cac nhan to

Ttr cong thire tinh hiéu qua s dung chi phi san xuat (6.44), ta xay dung hé
théng chi s6 phan tich su bién dong cua chi tiéu hiéu qua st dung chi phi san xut

- S6 twong d6i:

Zpl% ZP‘L ZPO q,
71— _ Zzl% Zzo% Zzo% (6.45)

Z0 B Zpl% ZPO% ZPOCIO
zzo% 22091 zzo%

Se

R

- Sé tuyét doi:
(Hzi -Hz) = (D Ra, /Y. Z4)- O Pa, /Y. Z,q,)

+Y.Pa,/>.Z,a)-OQ Pa,/D.Z,q,)
+ ZP%/ZZ q)— (Z C]O/ZZ q,) (6.46)

Vi du 6.4: C6 s6 lidu vé tinh hinh san xuét, gia thanh va gia ban cta 3 loai san pham
tai doanh nghiép Mai Phuong trong 2 ky b4o cdo nhu sau
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Bang 6-4

San S6 luong san pham | Gia thanh don vi san | Gia ban don vi san pham
phim sémrxuét (1.000 sp) phﬁm 1000d/sp) (! .000 dong/sp)
Ky gbc | Ky bdocdo | Ky goe | Ky bao cdo | Ky goc | Ky bao céo
A 400 380 200 200 300 300
B 800 800 150 145 250 250
C 1.200 1.280 100 95 160 150

Yéu cau: Phan tich tinh hinh bién dong cua hi¢u suat chi phi san xuat ky bao cao so
vo1 ky goc do anh hudng cac nhan t6: gia thanh don vi san pham, gia ban don vi san
pham, khoi lugng sdn pham san xuat.

Bai giai:
Theo tai liéu bang 6-4, ta tinh cac yéu t6:
- ZPiq;= ( 300 x380+250x800+150x1.280) = 506.000 (tr.dong)
- ZPyqe= (300 x400+250x800+160x1.200) = 512.000 (tr.dong)
- P,qi= (300 x380+250x800+160x1.280) = 518.800 (tr.dong)
- 2Z.,q; = (200 x380+150x800+100x1.280) = 324.000 (tr.dong)
-¥7,q; = (200 x380+145x800+95x1.280) = 313.600 (tr.dong)
Thé sb vao hé thdng chi sé:
- S6 twong d6i

506.000 506.000 506.000 518.800

313.600 _ 313.600 . 324.000 , 324.000
512.000  506.000 ~ 518.800 ~ 512.000

320.000 324.000 324.000 320.000
1,614 _ 1,614x 1,562 x1,6012
1,6 1,562 1,6012 1,6
1,0088 =1,0333 x 0,9755 x 1,0007
100,88% = 103,33% x 97,55% x100,07%
(+0,88%) (+3,33%) (-2,4%) 0,07%
- S6 tuyét doi:
(1,614 -1,6) = (1,614 - 1,562) + (1,562 - 1,6012) + (1,6012- 1,6)
0,014 = 0,052 + (-0,0392) +0,0012

Rut gon:

Hay:

Nhan xeét

Hi¢u sut chi phi san xua?'lt, ky bao cdo so voi ky gdc ting 0,88% tuong tng ting
0,014 1an do anh huong 3 nhan t6:

- Do gia thanh don vi giam lam cho hi¢u suét chi phi san xuét tang 3,33% tuong
ung tang 0,052 lan.
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- Do gia ban don vi san pham giam lam cho hiéu suét chi phi san xuat giam
2,4% tuong ung giam 0,0392 lan.

~ -Do khéi lugng san pham san xudt ting 0,07% lam cho hiéu suét chi phi san
xuat tang 0,0012 lan.

Cau hdéi on tap
1. Hay trinh bay khai niém, y nghia cac chi tiéu gia thanh ddi voi cong tac quan 1y.
2. Trong co ché thi truong, gia ban san pham do quan hé cung - cau quyét dinh, vi

vy khong can phai thong ké gia thanh san phidm. Theo Anh (chi) diéu nay c6 ding
khong? Vi sao? Cho vi du minh hoa.

3. Hiy phan biét sy giong nhau va khac nhau vé ndi dung ctia tong chi phi san xuat,
tong gia thanh.

4. Trinh bay khai niém, céng thirc va ¥ nghia kinh té cta chi tiéu hiéu qua sir dung
chi phi san xuat.

5. Vén dung phuong phap hé thong chi s6 phan tich tinh hinh bién dong ciia hi¢u
qua st dung chi phi san xuat do anh huéng cac nhan td.
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